MEETING MINUTES

COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

JUNE 4, 2007

TOWN HALL – CONFERENCE ROOM B

Members Present:
Jean Connaughton, Chair

Sandra Besse

Earl Dalrymple

Paul Willard

Absent:

Meg Kistin

Also Present:
Marilyn Whalley, CEDA Director

John White

Jim Gilbert

Barbara K. White

William RC White

Jean Connaughton called the meeting to order at 6:35 p.m.  The first item of business was the approval of Minutes for May 9, 2007.  A Motion to accept the Minutes was made by Sandra Besse and seconded by Earl Dalrymple.  VOTE:  4-0-0.

The next item on the Agenda was to approve the contract for plans, bid specifications and estimate for 2438 Cranberry Highway building.  Marilyn explained that she had put out a RFP for a consultant or engineering person to help put together a set of biddable renovations for 2438 Cranberry Highway.  Based upon an estimate prepared by the Housing Rehab inspector, the project is estimated to be less than $100,000.00.  Therefore, as the design services would be less than $10,000, we are allowed to ask for quotes for the project.  As such, a RFQ was sent with only one quote being returned by Lockwood Architects in the amount of $9,895.00 (does not include reproductions and carbon costs).  This was from Lockwood Architects.  He will be reviewing the building, take measured drawings, write the specifications, assist in the bidding process, etc. as we are going to be renovating the exterior of the building.  After some discussion, a Motion was made by Sandra Besse and seconded by Earl Dalrymple to sign the RFQ.  VOTE:  4-0-0.

Next on the Agenda was the interviewing of two candidates to join the CEDA Board.  The first candidate was John White of Mijon Technologies.  John presently serves on the Advisory Board.  He explained that he has five people in his company and specializes in computer repairs.  James Giberti also submitted an application.  He was on the finance committee.  Marilyn asked both individuals if they were willing to participate in taking on duties that Jean has currently been handling.  She stated that she would like to see true delegation of authority.  After much discussion, a Motion was made to recommend the two applicants to the Selectmen by Sandra Besse and seconded by Paul Willard. VOTE:  4-0-0.


The next order of business was the recreation subsidy.  As the Wareham Recreation Department no longer exists, the subsidy was solicited to various organizations that could provide recreational services.  Only two responded, the YMCA and the Wareham Child Care.  After review, it was recommended that the $10,000.00 subsidy be awarded to the YMCA as they most closely met the requirements.  Sandra Besse made a Motion to accept, seconded by Paul Willard.  VOTE:  4-0-0.

Marilyn stated that there had been a meeting with the State.  Tina Brooks, Head of the Department of Housing and Community Development, April Anderson from the State Expedited Permitting Office which is apart of Economic Development, and two high ranking members of DHCD’s work team met with her, Anthi Frangiadis, Charles Gricus, Jean Connaughton, Sandra Besse, Brenda Eckstrom, Mary Scarsciotti, John Foster, AD Makepeace and a consultant from SRPRED that went very well.  It was the overall agreement that there needs to be a flow chart that outlines the process of the permitting and one’s role.  It was also agreed that we need to look at the 43D legislation as a means to sign onto it.  The advantage to the 43D process and what we’ll learn from our economic development strategy is that it is one of the obstacles to bringing businesses here. The BDOD piece we are looking at needs something beyond the Development Agreement.  We need to get a better view of what the project is going to look like on a larger scale.  We need to have an understanding of what impacts this project will make on the town.  Secondly, the Development Agreement that the town signed has been deemed by the consultant not to be in our best interest as it is not comprehensive.  Also, the fee structure is not adequate.  We need to have a discussion with the boards of the process of permitting, as it is unclear.  We most definitely need a liaison person between the boards and the businesses.  CEDA’s responsibility is to look at the expedited permitting process and making a recommendation to the town as how to go forward. Once we’re apart of the 43D processing, the state will do the marketing once we’ve determined that this is a priority development area for commercial development. 

The next step will be for SRPRED, Anthi Frangiadis and Marilyn to present to the various boards the permitting process; not expedited permitting.  Our contract with FXM on our economic development strategy must be done by June 30th as the contract ends.  

Discussion was had regarding the commuter rail coming into Wareham.  We need to examine the potential for businesses around a commuter rail station.  

Volunteers were asked for with regard to various committees within CEDA.  They include:  the Tremont Nail Committee, the Events Committee, the Housing Partnership Committee and also for that of the position of Clerk of CEDA.  

Paul Willard made a Motion to nominate Sandra Besse as the CEDA representative for the Events Committee.  Earl Dalrymple seconded.  VOTE:  4-0-0.

A Motion was made by Sandra Besse and seconded by Earl Dalrymple to elect Paul Willard as Clerk for CEDA.  VOTE:  4-0-0.

After much discussion, it was decided to table nominations for a volunteer for the Housing Partnership Committee, as well as the Tremont Nail Committee.

With regard to Minutes that needed to be re-voted, Paul Willard made a Motion to increase the startup funding for the Wareham Main Street Center by $3,000.00 to a total of $5,000.00.  Sandra Besse seconded.  VOTE:  4-0-0.

A Motion was made by Paul Willard to provide two $2,500.00 stipends directly to the Onset Bay Association’s budget to add personnel to cover weekends.  Sandra Besse seconded.  VOTE:  4-0-0.

A Motion was made by Paul Willard to fund the $4,900.00 consultant fee to assist in the development of the community and economic development strategy.  Sandra Besse seconded.  VOTE: 4-0-0.

A Motion was made by Paul Willard to allow Jean Connaughton to sign for CEDA the Oak Grove lease.  Seconded by Sandra Besse.  VOTE:  4-0-0.

The last item of business was a review of the budget.  After discussion, a Motion was made by Sandra Besse and seconded by Paul Willard to accept the budget.  VOTE:  4-0-0.

Paul Willard raised the issue of Meg Kistin missing three meetings in a row.  It was decided that the Chair would speak with her.

Motion was made to adjourn.  Motion accepted and seconded.  

Next Meeting date:  Monday, July 16, 2007.

Meeting adjourned.  

Minutes approved on _________________________________________________

Submitted by _______________________________________________________
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